LASSEN COUNTY BEHAVIORAL HEALTH ADVISORY BOARD
APPROVED MINUTES

Monday October 19, 2020
Advisory Board Members Present:     Brady Reed – Member – Via Phone/Zoom 
     Ed Mussen – Member – Via Phone/Zoom
    




     Michael Hoenig – Member – Via Phone/Zoom
     Ronnie Tripp – Member – Via Phone/Zoom 
     David Teeter – Member – Via Phone/Zoom
     Gaylynn Garcia – Member – Via Phone/Zoom
     Richard St. Peter – Member – Via Phone/Zoom 
Advisory Board Members Absent:      Mae Sherman – Member -Via Phone/Zoom

     Tom Hammond – Alternate Member
     




     Cheryl Swetland – Member - 

Staff:
     Tiffany Armstrong, Director LCBH–
Via Phone/Zoom 
Sarah Bustamante, Admin Assistant –Via Phone/Zoom
     Jason Housel – IT – Via Phone/Zoom  

     Grace Poor – Housing – Via Phone/Zoom
     Nichole Lamica – LCBH – Via Phone/Zoom 

Members of the Press:   

   None  

Other:

   Seaira Harrington- LCC – Via Phone
John McGarva – Lassen County Sheriffs Dept –      Via Phone/Zoom 
Jacob Martin- Judy’s House – Via Phone/Zoom 

        1.
 Call to Order:    Behavioral Health Advisory Board called to order at 
5:37 pm

2. Approval of the Agenda – Action: Motion –Gaylynn Garcia – Second- David Teeter – All in favor – motion carried   
3. Approval of the Minutes:  September 2020: Motion – Ronnie Tripp – Second –David Teeter – All in favor – motion carried - with Amendment of Richard St. Peter abstaining from the Advisory Board Bylaws vote.
4. Public Comment: 
a. Nicole Lamica - asked if the zoom link for the meeting was being sent out to the public.  The link is sent out to all who get the agenda but at this time not posted anywhere as it is created the day of the meeting.  
i. Will create zoom link earlier and send to Nicole Lamica to post on her Patient’s Right page. 
ii. Brady suggested if public has comments they will need to be submitted ahead of time for secretary to read during the meeting.
5. COVID – 19: Tiffany Armstrong
a. Has changed the way Behavioral Health has provided services.
i. Grand Care now set up at ER 

1. Been tested out the past 4 weekends 

2. Therapist will be able to beam into the ER 

a. Should cut down on therapist response time

3. Still working on some technical issues 

4. Clients not having any issues with using the Grand Care

ii. Behavioral Health meetings are currently be held via zoom 
6. Department Report- Tiffany Armstrong
a. Youth services will be moving out of Chestnut and into the Brashear Street location
i. Fiscal staff housed at Brashear will be moved to program locations
1. Hospital Lane – Behavioral Health fiscal staff 
b. EHR – FEI 
i. Still moving forward
ii. Go live date is currently 3/1/2021
1. Notified State of upcoming change over
iii. Next step will be training on the system 
c. Staffing
i. Tim Carrion – Case manager has left 
ii. Maribel Cahalan – Admin Clerk has left 
iii. Tina Richards – Case manager will be starting the Socialization Group this week
1. Will be going to the pumpkin patch 
7. EQRO – Tiffany Armstrong

a. EQRO final report – sent out to board members 
i. Recommendations from 2018-2019
1. Performance Improvement Projects (PIP)
a. Must have two active PIPs 
i. Had one active and one concept 
b. Next year ensure we have two active PIPS 
2. Timeliness and Tracking 
a. Currently tracking manually on spreadsheets
b. Need the ability to pull information right out of the EHR system 
i. Transition from ECHO to FEI 
ii. Weekly meeting with the FEI team 
3. Decrease in Latino population 
a. We have not data to show reason for decrease 
i. Cultural Competency team to look into
4. Review of penetration rates 
a. Currently tracking by spreadsheets 
b. Will transition tracking into the new EHR system 
ii. Tiffany is available to discuss report if anyone has questions or comments.
8. Cultural Competence: Tiffany Armstrong 
a. Holly Mackenzie was trying to schedule a meeting with board members 
b. Training seminars were available 
i. BH staff attended 
c. Need to find interpreter training 
i. Holly to reach out to Brady Reed 
ii. Brady will ask HR at the college if there are any contacts Holly could reach out to 
9. Housing: Grace Poor 
a. Planning 2021 point in time count 
i. Will take place on January 26th counting for the night of January 25th,
ii. Housing committee has started again 
1. Transitioning to an Advisory Board per a requirement of continuum of care 
2. November 5th is the next meeting 
iii. Success story
1. Started working with client in February of 2020 – multiple barriers - after 4 months secured housing – goal was to get on SSI but changed to getting employed. - gained employment in September and is currently employed full time 
a. Stable housing can make a difference but also can take time. 
10. Judy’s House: Jacob Martin 
a. September 2020 – 148 people – 7 new attendees – 308.8 hours 

b. Judy’s House flyer are at the ER 

c. No issues with having people comply with wearing masks 

i. Masks are available at Judy’s House

d. Open 4pm-8am – 1 visitor during the night shift 

e. Brady – asking about students coming to study – quiet areas would be available for this 

f. Updated flyer with new hours will be sent out
11. One Stops – Big Valley, Ft. Sage, Westwood – 
a. Big Valley did get a new Director 
12. Board Report: Ed Mussen – 
a. Board Recruitment
b. Sub-Committees
i. Legislation
c. Data Notebook – Email received that the data notebook will be coming out soon. 
i. Typical takes a few months to get completed 

13. Lassen Community College: Brady Reed 
a. Seaira Harrington – has been seeing students – most students are wanting to be seen in person. 

i. On campus Wednesdays and Thursdays 

b. Dorms are not open right now 

i. Students sought other housing options 

ii. Decision will be made by the end of next week on if dorms will be opened

1. May be opened with only one student per room 

2. 80% of students are athletes

a. Will find out on November 17th if sports will occur 
14. Suicide Prevention:  Nicole Lamica 
a. Out of Darkness virtual experience
i. Seaira Harrington and Dean Growden did personal speeches
b. Sacramento chapter pitched in to help create the video 
i. Stretched thin with majority of the team being first responders  
c. Able to raise more money than some other larger chapters 
d. Peer support has been passed – certified and will become medi-cal billable 
e. Hoping to start Assit and Safe Talk trainings 
i. Content too emotional to provide virtual trainings 
15. Access California: 
a. Ed Mussen talked with John Brooner – unable to participate in these meetings 
b. Nicole Lamica – will ask Andera, who has taken over as the regional position for outreach, if she would be able to zoom in at the next meeting to provide an update.
16. Other:

a. Bylaws – new bylaws adopted on September 8, 2020 by the Board of Supervisors.
i. Need to verify if it was retroactive to May
1. Requested in the letter to the Board of Supervisors 
a. Ed and Sarah will follow up 
17. Consideration of Future Agenda Items:  None 
18. Next Meeting Date and Time: November 9, 2020 at 5:30pm
19.  Adjournment:  6:27 pm 
